TpeOoBanus kK OM3HEC-IJIAHY U
PEKOMEHIAIUHU 10 €r0 COCTABJICHUIO

pa3padoTrannbie PenepanbHbIM DOHAOM NOJAECPKKH MAJIOTO
NpeANPUHUMATENbCTBA

Oo0nue moJ1oKeHus

Hacrosmue tpe6oBanus nmoaroroiaeHsl @DIIMII ¢ nienpio moMoub CyObEeKTaM Majioro
NpeANpPUHIMATENbCTBA IPH 0OpaIeHNH 3a (UHAHCUPOBAHUEM.

B Kak10M ITPOEKTE €CTh CBOM JIEMEHTHI PHCKA - TPOU3BOACTBEHHOTO, COBITOBOTO,
¢unancoBoro unu npaBoporo. ®DOIIMII nomwkeH O1EeHUTh MOTECHIIUATBHBIC PUCKH 10 TIPUHSITHS
00513aTeILCTB O BBIJICJICHUU CPEJICTB HA MPOEKT, a TAaK)KE MOHATh, KAKUM 00pa3oM MOYKHO
CMSITYUTH U /WM TIOJICTATH 3TH PUCKHU C IPYTUMU 3aUHTEPECOBAHHBIMU CTOPOHAMMU.

busHec-11aH siBiisleTcs KaKk MHCTPYMEHTOM JUIsl IPUBJICYEHUS HHBECTULUI, TaK U OCHOBOI
BHYTpU(UpMEHHOTrO0 MIaHupoBanus. [locnenoBaTeIbHOCTh COCTABICHUS U IPUHLIMIIBI
JieTaln3aluy OM3Hec-TIIaHa /ISl pa3HbIX KOMIIAHUN U POEKTOB He coBnajarot. [lpu
COCTaBJICHUM OU3HEC-TIaHa HEOOXOIMMO YUUTHIBATh, YTO 3TO BCErJa UTEPALMOHHBIN MpolLecc,
MOJPa3yMEBAIOIINI BHECEHHE N3MEHEHH HAa OCHOBE BHOBD NOJYYEHHOU HH(POPMALIUU U
IIPUMEHEHHUS Pa3IMUHBIX CLICHApUEB. B TO )K€ BpeMs CyLEeCTBYET BHYTPEHHSIS JIOTUKA
CTPYKTYpBI OM3HEC-TIJIaHa ¥ 00IIeNpU3HAHHBIE PHHIIUIIBI €r0 pa3padOTKH.

PGKOMGHI[yeMaH CTPYKTYypa Ou3Hec-1IaHa C KpaTKUMHU pEKOMCHAALUAMU I10 €TO0 paspa60TKe
MMPUBCICHA HUKCE. Hpe)maraeMaﬂ CcXeMa COCTaBJIeHUs OM3Hec-INIaHa He SBIISICTCS 065[3&T€JII)HOI>1§

®oHp Oyzner paccMaTpuBaTh OU3HEC-TIJIaHbl HAITMCAHHBIE U B IpYroi ¢popMme (Mpu yCIO0BUU
OCBEIICHHUS BCEX KIIOUEBBIX Bonpocor). Dopma npesacraBieHus OnzHec-1miaHa B O0IbIION
cTereHu OyIeT 3aBUCETh OT T€X BOIPOCOB, KOTOPHIE SBISIFOTCS HanOoJiee 3HAYMMBIMH IS
OpENpUATHS 1 HEOOXOIUMOCTH MPHUBIICUEHUS CPEJICTB MHOCTPAHHBIX KOMITaHUH, (HOHIOB U Ap.
KpPEAUTOPOB; B MOCIIEIHEM Cy4yae TPeOyeTCsl COOTBETCTBHE OOLIEIPUHSITHIM B MEKIYHAPOTHOM
JIeNTIOBOM MPaKTUKE TPEOOBaAHUSIM.

Crnemyst TpeOOBaHUSAM CIIEHAPHOTO MOAXO0a UMEET CMBICT pa3paboTaTh HECKOIBKO
JIbTEPHATUBHBIX MPOrHO30B U3MEHEHHSI 3HAYEHU S UCXO/IHBIX JTAHHBIX, COOTBETCTBYIOLINX
MECCUMUCTHYHOMY Y ONITUMHCTUYHOMY BapHaHTaM Pa3BHUTHUS IPOCKTA.

PexoMenayercs Takxe cocTaBieHrne (MHAHCOBOW 4acTH OM3HEC-TIJIAHOB C TOMOIIBIO
nporpamMHoro npoxaykra Project Expert ¢pupmsr "TIPO-UHBECT KOHCAJITUHI™, win
nakeroB "AnbsT-UHBect" pupmel "Anst", "AHAJIUTUK" - pupmsr "MHDK". (Heobxoaumo
OTMETHTb, YTO CaMO IO ce0e MCI0JIb30BaHNE YKa3aHHBIX WIIM MHBIX IPOTPAMMHBIX MPOTYKTOB
erie He rapaHTUPYET COCTaBJICHUS OM3HEeC-TIJIaHa Ha Ka4eCTBEHHOM ypoBHe, 1 OOIIMII
OCTaBJISIET 32 COOOI MpaBo 3aIpalIuBaTh JOMOJHUTEIbHYIO HH(POPMAIIUIO UM HACTauBaTh Ha
J0pabOTKe MPeICTaBICHHBIX TOKYMEHTOB).

Crpykrypa OM3Hec-ILUIaHA



. OB30PHBIN PA3IEJI (PE3IOME)

. OIIMCAHUE ITPEAITPUATUA

. OIIMCAHMUE ITPOAYKIINU (YCIIYT)

. AHAJIN3 PBIHKA

. [TIPOU3BOICTBEHHBIM TVIAH
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. DUHAHCOBBIU ITIJIAH
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1. OB30PHBIN PA3JIEJI (PE3FOME)
Pestome npeacrariseT coOoi KpaTkuii 0030p OU3HEC-TUIaHA.
Pe3rome 10/1KkHO BKRJIIOYATH CIIeAYIOIIYI0 HHpOpManuio:
- HANMEHOBAHME MTPOCKTA;
- XapaKTepUCTHKA OPTaHNU3alnH, 0OpaIAIOICHCs 32 IPEIOCTABICHUEM CPEJICTB!
HAaUMCHOBAHUE
OpraHU3aIlOHHO-TIpaBOBas popma
¢dbopma cOOCTBEHHOCTH
CpEeIHECITUCOYHAs YUCICHHOCTh
ycTaBHOU (hOHA
000pOoT 3a mocneaHuM Tox
TOYHBIN MTOYTOBBIN aapec, TeaehoH
0aHKOBCKHE PEKBU3UTHI (B T.4. pyOJIeBbIii, BaTIOTHBIN, JETIO3UTHBIN cUeTa)

q)aMI/IJ'II/I}I, UM, OTYECTBO, BO3PACT U KBaJII/I(l)I/IKaL[I/IH PYKOBOAUTCIIA IMIPOCKTA.

. OKOJIOTUYECKAS 1 HOPMATHUBHA I THOOPMALMA ITPUJIOXEHNW A

-OIMMCaHMuC IIPOCKTaA, oco0o BBIACIIMB, UACT JIU pC€Yb O HAYAJIC pa6OTI>I "c Hy'J'IH" HJn O

pacIIMpEeHUH CYIIECTBYIOIIETO JIeNa;

- OIMUCAHUC NPCAIIPUATHA, CTO CHGI_II/I(I)I/I‘-ICCKI/IX YCPT, OCHOBHBLIC OTAIIbI B €TI0 Pa3BUTHH;

- KpaTKHe CBEACHUS O KBATM(PHUKAIMU YIIPABICHUECKOT0 MEePCOHaa, KAKUMU 0COOEHHOCTIIMH,
MPUMEHUTEIBHO K HACTOAIIEMY MTPOEKTY, 00JIaZjaeT yIpaBIeHUYECKHI TepcoHa, KaKOBBI JOJIH

y4acTus YIpaBJICHUCCKOTO IMMEPCOHAJIA B KAIMUTAJIC ITPCATIPUATUSA

- ONMMCAHUC CUTYAIlUN HA PBIHKC (OTC‘-ICCTBCHHOM n 3ap}I6e)KHOM) H B OTpacCiIu;

- IPEUMYIIECTBO MPOAYKIIMH WU YCIIYT MPEANPUATUS, COOCTBEHHBIE PECYPChl KOMITAHUH U €€

TeKyIee GUHAHCOBOE COCTOSHHE;



- IOJITOCPOYHBIE U KPATKOCPOUYHBIE LIEJIN MPOEKTA, KAKOTO pOCTa MOXKHO 0XKHUATh, KAaKHe
JIOXO0/1bI MIPEATONAraeTcs MOIYYUTh, 3a KAKOW NIEPHOJ] BPEMEHU; - TAKTUYECKUI I1J1aH, KpaTKOe
U3JI0KEHUE TOT0, Kak OyJIyT JOCTUraThCs NOCTaBJIECHHBIE 1IEIIH;

- CTEINEeHb COIIaCOBaHUs MPOEKTa C (peepalbHbIMU, PErHOHAILHBIMU U OTPACIEBBIMU
IIPUOPUTETAMH;

- MOTPEOHOCTh B MHBECTUIUSAX, HAPABJICHUS UX UCIIOJIb30BAHUS, TPEANOIaraéMble HCTOUHUKU
¢dbuHaHCUpPOBaHUS, KaK OHU OyIyT BO3BpallaThcs (MOranarbesi) HHBECTOPaM;

- €CJIM 3a4BUTCIIb ABJISACTCA (1)I/I3I/I‘-IGCKI/IM JIMIIOM, TO UHBECTOP JOJIKCH 3HATh, KAKUM
HMYHIECTBOM OH BJIACCT,

- HINYME JTMLEH3UH, cepTu(UKATOB, pa3pelieH!i u T.1.;

- KJIFOYEBbIE SKOHOMHUYECKHE TIOKa3aTeNnn 3PPEeKTUBHOCTU IPOEKTA;

- BO3MOXHbBIE€ PUCKH U CUCTEMA CTPAXOBOK.

B cirydae HeoO6xo1uMoCTH (BO3MOKHOCTH ) IPUBJICUYSHHUSI HHOCTPAHHBIX HHBECTOPOB PE3OMe
COCTaBJIIETCS KaK HAa PYCCKOM, TaK U Ha aHIJIMICKOM s3bIKaX. B pe3toMe Taxke oTpaxkaercs
CTeTeHb KOH()UICHINATBHOCTH U3JI0)KEHHO! B OM3HEC-TIIaHe WH(OpMAIIHH.

2. OIIMCAHME HHPEAIIPUATHUA

B sTOM paznene HEOOXOIUMO OXapaKTEpU30BaTh MPEANPUATHE, 00PaTUB BHUMAaHUE HA €TO
OTJIMYUS OT IPYTUX KOMIIAHWH, IPUCYTCTBYIOIIMX HA PHIHKE:

- LM U 3a/1a4M Ha OJimKalIuii Iepruos U Ha MepCIeKTUBY;

- IepeueHb OCHOBHBIX BJIaJIEbIIEB, POJIb KaXJA0I0 U3 HUX B OCHOBAaHHUHU U AEATEIbHOCTU
HpeNpUsATHS;

- COOBITHS, TOBJIMSBIINE HA Pa3BUTHE MPEIIPUATHS;

- (puHaHCHpOBaHME MPENNPUATHS B IPOILJIOM U B HACTOSIIIEE BpEMS;

- OpraHu3allMOHHAsl CTPYKTYpa U KaJpOBbIi COCTaB;

- TEHJCHIIMU B cObITE MpOoAYKLKH (YCIyr) B OnmKkaiiiiee BpeMs U B IEPCIIEKTUBE;
- OCHOBHBIE JIOCTH)KEHUS IPEAIPUSITHS;

- Toka3zaten (pUHaHCOBOM 3((HEKTUBHOCTH MPENIPUATHS 3a TOCIEAHNE TPH r0J1a;
- KAKOBBI IPEUMYILIECTBA MTPEANIPUATHS;

- KaKue MoTpeOHOCTH 3aKa34MKOB 00ECIIeunBaeT NPEANPUITHE;

- 00beM pbIHKA IPOAYKIIMH UIIH YCIIYT, IPEIOCTABISIEMbIX MIPEANPUATHEM;

- KaKOBa JO0JIA NPEANPUATHA Ha PBIHKC U KaKOBBI TCHACHIINH



- KAKOBBI BO3MOXKHOCTH PEKJIaMBI;

- CE30HHOCTB;

- KaK YBEJIUYHTD JOJIIO MIPEIMPHUATHS Ha PHIHKE;

- ACIIOJIb3yeMbIC HOY-Xay;

- TEPPUTOPUATHHOE PACIIOIOKECHNE KITUEHTOB;

- OCHOBHBIE KOHKYPEHTBI U MX CHJIbHBIE CTOPOHBI,

- YPOBEHb TEXHOJIOTHH;

- aHAJIM3 U3JCPIKEK;

- ¢ KaKMMH MPOo0JIeMaMH CTAJIKHUBACTCS MPEAIPUITHE;

- aHAJIM3 CHJIBHBIX U CIIA0BIX CTOPOH MPeANpUiThs ( Ka4eCTBO MPOAYKIIUU U YCIYT,
BO3MOXXHOCTH COBITa, YPOBEHb IPOM3BOJICTBEHHBIX U3ACPIKEK, KBaTH(HUKAIIKS, OIBIT IIEPCOHAIA,
YPOBEHBb TEXHOJIOTHH, YCIOBHSI IIOCTABOK MATEPUAIIOB WIIH KOMIUICKTYIONIUX, YPOBEHB
MEHE[PKMEHTA).

- reorpauecKoe MoJ0KEHUE MPEATPUITHS;

- OJDKaMIIMe TPAHCIIOPTHBIC MarUCTPAIIH.

3. OMUCAHUE NPOAYKLHHU (YCJIYT)

B sTom paznene npuBoauTcs NogpoOHas XapaKTEpUCTHKA MPOU3BOAUMON NPEANpUITHEM
MIPOJYKLIUH UIIU YCIIYT, IPOU3BOJUTCS CPABHEHUE €€ C IPOAYKIUEN KOHKYPEHTOB,
AQHAJIM3HUPYIOTCS IUIaHbI Pa3BUTHUS IPOU3BOJCTBA.

XapakTepucTHKa NPOAYKIHH:

- (pyHKIIMOHAJIbHOE Ha3HAUEHUE MPOAYKLINH, JJIs KaKUX 1eJIel OHa Ipe/lHa3HaueHa,

- IPUMEPBI UCIIOJIb30BaHUS IIPOLYKIIUH;

- CTOUMOCTh B 3aBUCUMOCTH OT 00BEMOB IPOU3BOJICTBA;

- TEXHOJIOTUYHOCTb;

- YHUBEPCAJIbHOCTb;

- COOTBETCTBHUC MMPOAYKIIUU ITPUHATBIM CTaHAapTaMm;

- Ha KaKoW CTaJluy HaXOAMUTCS MPOIYKT B HacTosIiee Bpems (uaes, pabouuii MpoeKT, ONBbITHBIN
oOpa3zerl, cepuitHOe MTPOU3BOJICTBO U T.11.);

- TpeOOBaHUS K KOHTPOJIIO Ka4eCTBa;



- TpeOOBaHUs K MOATOTOBKE MOJIb30BaTeIIEH;

- TpeOOBaHUS K TapaHTUIHOMY M ITOCIErapaHTUHHOMY 00CIIy>KHBaHUIO;

- UIMEIOTCSI JIM BO3MOKHOCTH JUIsl JAJIbHEHIero pa3BuTHsI IPOYKTa;

- IATEHTHO-JIMIIEH3UOHHAs 3allUTa.

AHaJM3 NPOAYKIHMH KOHKYPEHTOB, MMelollelicsl HA pbIHKe:

- onMcaHue (PyHKIIMOHAIBHBIX U OTPEOUTETHCKUX CBOWCTB KOHKYPUPYIOLIMX MPOIYKTOB;
- IOYEMY MPOJYKThI KOHKYPEHTOB IOJIb3YIOTCS ONPE/IEIEHHBIM CIIPOCOM;
- IPUHLUIIBI [ICHOOOPa30BaHUsl KOHKYPEHTOB;

- C1I0COOBI CTUMYJIMPOBAHUS COBITA, UCIIOJIb3yEMble KOHKYPEHTaMHU.
HccaenoBanust u paspadoTku:

- uenu u onucanue mwianupyembix HUOKP;

- CYLIECTBYIOINE TEXHOJIOIMYECKHE PUCKH;

- TCXHOJIOTUYCCKOC COCTOSAHUC KOHKYPCHTOB, BO3MOXKHOCTD UX TCXHOJOI'MYCCKUX I[OCTI/I)KeHI/Iﬁ
BJIMATH HUJINW ITOBJIMATDH B 6YI[yHIeM Ha JCATCIIbHOCTD MPCANIPUATHUA,

- OIMMMCAHUC KOHUCIIOWH pa3BUTUA NPOAYKTa CICAYIOIINX TTOKOJICHUM.
DUHAHCUPOBAHME:

- IPUHSATAs] KOHIICTIIMS [IEHO0Opa30BaHus ;

- ONTUMAJIbHBIE pa3Mephl 3aKa30B U (POPMBI OTLIATHL;

- YCIIOBUSI IPUOOPETEHUS ChIPhsI, MATEPUATIOB U KOMIUIEKTYIOIIUX

- YPOBEHB 3aI1aCOB;

- IPONU3BOJACTBCHHAA KOOIICpalsi

4. AHAJIN3 PBIHKA

B sToM pa3zzaene 10KHO ObITh MOKA3aHO, YTO MPOIYKIUS WIIM YCIYTH UMEIOT PHIHOK COBITa, a
TaKXe BO3MOXKHOCTh MPEANPUITHUS JOOUTHCS yCIexa Ha 3TOM pbIHKE; HE0OXO0IMMO TIOKa3aTh
3aTpaThel B CBA3U C BBIXOJOM Ha PBIHOK M BO3MOXXHBIC PUCKH.

XapaKTepuCcTHKA PbIHKA:

- pa3mepsl pbiHKa (peruoH, PO, CHI', MupoBOii ppIHOK);

- YPOBCHb U TCHACHIIMU PA3BUTHUA PbIHKA,



- TUHAMUKa 1IeH Ha PbIHKE 3a MOCIeAHHE 5 JIeT;

- crienupuyeckue 0COOEHHOCTH PHIHKA, HAIIPUMED, TPYJHOCTHU AOCTYIAoNepausM Ha PhIHKE;
- HE3aBHCHMbIE MPOTHO3bI OTHOCUTEIBHO PA3BUTHS PhIHKA B OyayIIEeM;

- IpearnoaraeMast 10Jis pblHKa, KOTOPYIO 3aiiMET NPOIYKIUs IPEAIPUITHS;

- IIJTaHBI OTHOCUTCJIIBHO 3aPY6e)KHBIX PBIHKOB, BKCHOpTHBIf/i IIOTCHL A,

- 0COOBI€ LIENIN Ha PHIHKE.

XapakTepucTUKA NOTPeOUTE e NMPOAYKIMH:

~THIT TOTPEOHUTEISI(IOKYATENN, IPOU3BOUTEIH, CAMHIYHBIC CAMOCTOSTEIILHBIC IIOTPEOUTEIH 1
T.1.);

- UX reorpaduyecKoe paco0KEeHHE;

- UX MHEHHE O IPOAYKIHUH.

Crparerusi npoaBHKeHHs NPOAYKIMH HA PBIHOK:

- pacyeT ¥ 00OCHOBAHUE LIEHBI. IIEHOBAs MOJINTHKA,

- cucTeMa pacnpesenenus (Ipoaaxk) B HACTOSIIEE BpeMs U B IEPCIEKTUBE;
- pekiama;

- CTUMYJIUPOBaHUE COBITA;

- CEpBUCHOE M rapaHTHIHOE 00CTy)KUBaHUE;

- CBSI3U C OOILECTBEHHOCTHIO.

XapakTepucTHKAa KOHKYPEHTOB:

- IepeyYeHb NPEIIPUITUNA - OCHOBHBIX KOHKYPEHTOB;

- X CWJIbHBIE U CJIa0ble CTOPOHBI;

- UX (PMHAHCOBOE MOJIOKEHHE;

- YPOBEHb TEXHOJIOTUH;

- yIIeNbHBIN BeC B 000pOTe PHIHKA;

- ACII0JIb3yeMbl€ KOHKYPEHTAMU CTPATETUN MapKETHHTa;
- BO3MOXHasl peakius KOHKYpEHTOB.

5. MPOU3BOJCTBEHHBIN IVIAH



DTOT paszjen A0KEeH MOAPOOHBIM 00Pa30M OIMUCHIBATH MYTh, TIOCPEICTBOM KOTOPOTO
OpEINpUsATHE TUIAHUPYET FPPEKTUBHO MPOU3BOJUTH MPOAYKIIUIO MU YCIYTH U ITOCTABJIATh UX
notpeduteno. Heo6xoquMo 0Tpa3uTh BCe 3TAlbl MOArOTOBUTEILHOIO MIEPHO/IA B KaJICHIaPHOM
rtane ( cereBoM rpaduke).

KanenpapHslii 11aH BHIIOJHEHUS padOT B paMKaXx IIPOEKTa JOJHKEH BKIIIOYATh IIPOTHO3 CPOKOB
JeicTBUI (MEpONPUATHIT) U TOTPEOHOCTH B (PUHAHCOBBIX pecypcax sl €ro pean3alyi.

Onucanue TEXHOJIOTHYECKOro Mpouecca J10JKHO OTPA3UTh:

- 00€CIIeYeHHOCTh CBIPhEM, 000PYIO0BaHNEM, KOMIUICKTYIOIIUMU, SHEPTUECH;

- MOTPEOHOCTH U YCIOBUS MPUOOPETEHUS TEXHOJIOTHUECKOTO U MPOYEro 000pya0BaHUs;
- MOTPEOHOCTD B YYaCTKAX 3€MJIU, 3[JaHUSAX U COOPYKEHUAX, KOMMYHUKALIHSIX;

- HOTpe6HOCTb " YCJIOBUA NTOCTABKU ChIPbA, MATCPHUATIOB, KOMIUICKTYIOIIUX, ITPOU3BOACTBCHHBIX
YCIIyr, KOHTPOJIb Ka4€CTBa U JUCHUIIIIMHBI IIOCTABOK;

- TpeOOBaHUS K UCTOYHUKAM SHEPTUH U UX JOCTYITHOCTD;

- TpeOOBaHUS K OJIrOTOBKE IPOM3BO/ICTBA;

- BO3MO>KHOCTH COBEPIICHCTBOBAHUS TEXHOJIOIMH IIPOU3BOJICTBA;

- TpeOOBaHUS K KOHTPOJIIO KaueCTBa Ha BCEX ATArax MPOU3BOJICTBA MPOAYKIIUH.
Tpebosanusn K keanugukayuu u Haruyue HeOOXOOUMO20 NEPCOHANA:

- aIMUHHCTPATUBHBINA MTEPCOHAIT;

- UH)KEHEPHO-TEXHUUYECKUM epCOoHa;

- IPOU3BO/ICTBEHHBIN ITEPCOHAIT;

- YCJIOBHS OIUIAThl U CTUMYJIMPOBAHMS;

- YCIIOBUS TPYa;

- CTPYKTYpa U COCTaB NMOAPA3/IEICHUN;

- 00yueHue TepcoHana;

- IPEINO0JIaraéMble U3MEHEHHSI B CTPYKTYpPE IepCcoHaia o Mepe pa3BUTHUS MPEATPUATHSL.

6. IIVTAH CBBITA

[Tnan cObITa JOJIKCH OTpaKaTh CTPATCTHUIO NMTPOAAK KOMITaHNH B PA3JIMYHBIC BPCMCHHBIC
NEpHUOALI U MOKAa3bIBATh:

- IICHY TIPOIYKIINH,

- METO/IbI IIECHOOOPA30BaHMS M YCTAHOBJICHHSI TAPAHTUWHOTO CPOKA;
- CXeMy peanu3aluy IPOAYKIUHU (C aBaHCOM, B KPEJIUT, HAa SKCIIOPT);
- pa3Mepbl CKUJIOK;

- BpeMsl Ha COBIT;



- YpPOBEHb 3aI1acoB;

- IPOLICHT NOTEPh;

- yclioBus oraThl (1o (akTy, ¢ MpeoIiaTo, B KPEAUT);
- BpeMsl 3aJIEpKKH I1J1aTexka.

7. DPUHAHCOBBIN ILIAH

OTOT pasaci Ou3Hec-1IaHa JOJDKCH JaThb BO3MOXXHOCTb OLICHUTD CIIOCOOHOCTh IMPOCKTAa
obecneyuBaTh IOCTYILUICHUEC ACHCKHBIX CPEACTB B O6’BCMC, JOCTAaTOYHOM AJIsA O6CJ'Iy>KI/IBaHI/I5[
JoJira (I/IJII/I BBIIJIATBI AMBUACHIOB, KOrga p€ib UACT 00 I/IHBGCTI/IHI/ISIX).

Crnenyer moapoOHBIM 00pa30M onucaTh NOTPEOHOCTH B (PUHAHCOBBIX pecypcax,
npeAroaaraeMble HCTOYHUKH M CXeMbl (PMHAHCHPOBAHUS, OTBETCTBEHHOCTH 3a€MIIIUKOB H
cucremy rapantuil. Ocoboe 3HaueHHE CIIeyeT YAeIUTh OMUCAHNIO TEKYILETO U
IPOTHO3UPYEMOTO COCTOSIHHSI OKPYKaIOIIEH SKOHOMHYECKOH cpeabl. JloIKHBI OBITh OTPayKeHBI
TPYAHOIIPOTHO3UPYEMbIE (PAaKTOPbI, UX AIbTEPHATUBHbBIC 3HAYEHUS ISl pA3JIMUYHbIX BApUAHTOB
pa3BUTHUS COOBITHIA.

Tpebyercs yeTkas pa3OMBKa pacXxo0B MO MPOESKTY M UCIOIB30BAHUS CPEICTB.

JIOIKHBI OBITH ONMCAHBI YCIIOBUS BCEX OCTAIBHBIX OTHOCSIIMXCS K MPOCKTY WITH YKE
HaxoJAUIMXcs Ha 6anaHce KpeauToB. HeoOxoaumo 4eTko 1moka3aTh, Kak U KeM (CaMuM
HIPEIIPUATHEM UM HE3aBUCUMBIM MOJIPSIIYMKOM) COCTABIISJIACh CMETA PACXOJI0B;
npezrnonaraeMas CTereHb YeTKOCTH CMeThI. JI0JKHBI OBbITh ONUCAHbI YCIIOBHS, OLIEHKU U
IPEIOI0KEHNUs, 0a3UPysICh Ha KOTOPBIX, PACCUMTHIBAIMCH (PMHAHCOBBIE PE3YIbTATHI TPOCKTA.

H606X0)II/IMO OTPpa3suThb (l'[OMeCﬂ‘-lHO, MOKBapTaJIbHO, I10 FO}IaM):

- U3MEHEeHHe Kypca pyOouis K Josuiapy;

- [IepeYeHb U CTaBKU HAJIOTOB;

- pyOneByr0 HHQIISALNIO (BO3MOXKEH Pa3IMUHBINA MPOLIEHT, B 3aBUCUMOCTH OT 00BEKTa);

- (hopmupoBaHUe KanuTana 3a CU€T COOCTBEHHBIX CPEACTB, KPEAUTOB BhITyCKa aKIUi U T.1.
- IOPAJIOK BBIILIATHI 3aIMOB, IIPOLICHTOB 11O HUM H T.[.

OOBIYHO (I)I/IHaHCOBHﬁ pasacin Ou3Hec-TUIaHa MMpEeACTaBJICH TPEMA OCHOBHBIMH JOKYMCHTAMMU:

- OTYETOM O MPUOBLIAX U YOBITKaX (MOKA3bIBACT OMEPALMOHHYIO ACSITENbHOCTD MPEATPHUATHUS IO
MepuoiaM);

- IUJTAHOM JABWXEHUs NeHeXHbIX cpeacts (Kam-drno);

- OamaHCcOBOI BEOMOCTHIO ((PMHAHCOBOE COCTOSIHUE MPEANPUSATHS B ONPEIEICHHBI MOMEHT
BPEMEHH).

[Tpu HEOOXOIMMOCTH MOXKET OBITH IPECTABIIECH I'padUK MOraleHuss KPeAUTOB U YIUIaTh
IPOIIEHTOB; CBEJICHU 00 0OOPOTHOM KamHTaje ¢ yKa3aHWeM U3MEHEHUI U UCXOIHBIX ITOCBUIOK
B T€UEHHE CPOKa KPEAUTA; MperonaraeMblii TpauK yriaThl HaJIOrOB.



B nononHeHue K 3TOMy NPUIIAratoTCsi pacueThl OCHOBHBIX MTOKa3aTesel MIaTeXeclocOOHOCTH U
JMKBUIHOCTH, a TAKXKe MIPOTHO3UPYEMBbIe MoKa3aTean 3()(hEeKTUBHOCTH MPOEKTA.

CpoOKu POTHO30B JIOJDKHBI COBIMAAATH (KAK MUHUMYM) CO CPOKAMU KPeIUTa/WHBECTHUITNH,
KOTOPBIE 3aMpalIuBatOTCs 10 IPOEKTY.

IHoka3zarenu 3(ppeKTUBHOCTH MPOEKTA

Uucrelil nuckonTUpoBaHHbli joxon (Y1/1); npyrue Ha3BaHus: 4ucTas MPUBEIECHHAs CTOUMOCTb,
YUCTHIN MpuBeaeHHBIN 10x01. Net Present Value (NPV).

Nunexc noxomunoctu (M/]); npyrue Ha3Banus: uHaAeKC npuoObLIbHOCTH, Profitabily Index (PI)

BHYTpeHHs1s1 HopMma goxoanoctu (BH/I); npyrue Ha3BaHusI: BHYTPEHHSISI HOpMa PEHTA0CIbHOCTH,
BO3BpaTa uHBectunni, Internal Rate of Return (IRR).

Cpoxk okymnaemoctu auckontupoBanubiii (Discounted payback period; (PBP) mec.)

[Toka3aTenu pa3TuuHbIX BUIO0B 3PGEKTUBHOCTH OTHOCATCS K Pa3IMYHBIM SKOHOMUYECKUM
CyOBeKTaM:

- TOKa3aTeu 00IIecTBEHHOM (P PEKTUBHOCTH — K OOIIECTBY B I[EJIOM;

- IOKa3aTeau KoMMepueckoii 3(h(HEeKTUBHOCTU MPOEKTa — K PEaTbHOMY HIIM aOCTPaAKTHOMY
IOPUAMYECKOMY WM (PU3UUECKOMY JIUILY, OCYIIECTBIISAIOIIEMY ITPOEKT LIETUKOM 32 CBOU CYET;

- moka3zatenu 3 (HEKTUBHOCTH YUaCTHs MPEANPHUATHS B IPOEKTE — K 3TOMY MPEANPHUATHIO;

- IIOKa3aTcjin Bq)(i)eKTI/IBHOCTI/I HWHBCCTUPOBAHUSA B aKIIUU NPCANPUATHA — K aKIIKHOHCpaM
HpeI[HpI/IHTI/Iﬁ — YYaCTHHKOB IIPOCKTA,

- NoKazarenau 3PpPEeKTUBHOCTHU I CTPYKTYp 00JI€€ BBICOKOTO YPOBHSI — K 3TUM CTPYKTypaM;
- TOKa3aTeau O KETHON 3P PEKTUBHOCTH — K OI0JKETaM BCEX YPOBHEH.

s onenku 3gdpextuBroctr UI1 ncnonp3yroTes clieayronine OCHOBHbIE TOKa3aTeNlH,
OIpeZeIieMbIe Ha OCHOBE JCHEKHBIX IIOTOKOB IPOEKTAa M €0 y4aCTHUKA: YUCTHIN 10XO7,
YUCTBIN JTUCKOHTUPOBAHHBIN JI0X0/1, BHYTPEHHSSI HOpMa JI0XOJHOCTH, TOTPEOHOCTH B
JIOTIOJTHUTEIbHOM (PMHAHCUPOBAHUHU, HHJEKCHI JOXOAHOCTHU 3aTPaT U MHBECTULIUH, CPOK

OKYIIa€MOCTH.

Yuctem noxoaoM (U/1; Net Value — NV) HazpiBaeTcs HaKOIUICHHBIH 3P eKT (canbao
JICHEeKHOTO TIOTOKA) 32 PACUETHBII ITePHO/I:

=3 &,
»
rac Ot — 3(1)(I)CKT (C&J’IBI[O) ACHCIKHOTO ITOTOKA HAa T-M IIAre, a Cymma pacrpoCTpaHsACTCs Ha BCC
Iarv B paCu€THOM IICPUO/IC.

Baxxneiimmm nokaszarenem 3 PeKTUBHOCTU MPOEKTA SBISETCS YUCTHIA JUCKOHTUPOBAHHBIN
noxon (Y1, uarerpanbusiii a3 dext; Net Present Value — NPV) — HakorieHHbI#H



JTUCKOHTUPOBAHHBIN 3¢ deKT 3a pacueTHbIil nepuo. YJI/ 3aBucut ot Hopmbl quckonTa E u
paccuuThiBaeTcs o Gopmyse:

Hon = qu“ X0

rae aT — K03 PUIMEeHT JUCKOHTUPOBAHHSI.

Y1 n YL xapakTepU3yrOT IPEBBIILEHNE CYMMapHBIX ACHEKHBIX MOCTYIUICHUHN HaJl
CYMMapHBIMHU 3aTpaTaMHM Ul JAHHOT'O IIPOEKTa COOTBETCTBEHHO 0e3 yueTa U € y4eTOM
HEPaBHOLIEHHOCTHU UX pa3HoBpeMeHHOCTH. VX pazHocts (U] - U/ ), koTOpas, kak npaBuio,
IIOJIO’KUTENIbHA, HEPEJIKO HA3bIBAKOT IUCKOHTOM IIPOEKTA, HO €€ HE HaJl0 CMEUIMBATh C HOPMOM
JIMCKOHTA.

Jist mpusHanus npoekta 3 (HEeKTUBHBIM, C TOYKU 3pEHUSI HHBECTOPA, HEOOXO0AUMO, YTOOBI €ro
Y/1J1 66U1 HOJTOKUTEIBHBIM; IPH CPABHEHUH AJIbTEPHATUBHBIX IPOEKTOB MPEAIIOUTECHUE JOIKHO
OTJIaBaThCs MPOEKTY ¢ OoapnM 3HaueHueM YJ1/1 (mpu yciaoBuM, YTO OH MOJIOKUTETIEH).

Crnenyroumii mokasaresb Bo3HUKaeT, korga YJ1/] npoekra paccmarpuBaercs Kak QyHKIMS OT
HOpMBI JUuCcKOHTa E.

Buyrpenneit Hopmoit ntoxoanoctu (BH/I, BHyTpeHHEN HOpMOI IMCKOHTA; BHYTPEHHEN HOPMOM
pentabenpHOCTH; Internal Rate of Return — IRR) 00bI9HO HA3BIBAIOT TAKOE MOJOKHUTEIBHOE
ymcio E', uro npu HopMme nuckoHTa E = E' uncThiil [UCKOHTHUPOBAaHHBIN J0XO/] IPOEKTA
obparaercs B 0.

HenocraTtok onpenenennoit Takum oopazom BH/I 3aximtouaercs B ToMm, uto ypasaenue YJ/IJI(E)
= 0 HeoOs13aTeIbHO UMEET OJIUH MOJIOKHUTEIbHBIA KOpeHb. OHO MOKET BOOOIIEe HE UMETh KOpHEH
WJIM UMETh HECKOJIBKO TTOJIOKUTENIBHBIX KOpHEN. Torga BHyTpeHHEN HOPMBI IOXOHOCTH HE
CyILIECTBYET

Jlst Toro uToObI U30€KaTh ATUX TPYIHOCTEH, JTyuile onpeaenste BH/I nnaue:

BH/JI — »sTo nonoxutenbHoe uncio E' takoe, uro YJI/1,:
npu HopMme auckonTa E=E' obpamaercs B 0;

npu Bcex E >E' orpunarenesn;

npu Bcex 0 < E' < E nonoxxureneH.

Ornpenenennas TakuM obpazom BHJI, ecnu TosbKko OHA CyIIeCTBYET, BCET/Ia €IMHCTBEHHA.

st onenku ¢ dexkTuBHOCTH TpoekTa 3HadeHne BH/] HeoOxoaumo conocTaBisiTh ¢ HOpMOit
nuckonTa E. [Ipoekrsl, y koTopsix BH/I > E, umeror nonoxurensnoe Y/[J1 u noatomy
s dextuHbl, TE, y KoTopbix BH]I < E, nmerot orpuniarensnoe Y11 u motomy HedhHEKTUBHEL.

Cpokom okymaeMocTu ("mpocThIM" CpoKOM OKynaemMocTH; payback period) Ha3bIBaeTcs
MIPOIOJDKUTEITFHOCTh HAMMEHBIIETO MEPHUO0/Ia, 10 HCTEUSHUH KOTOPOTO TEKYIIUHA YACTHIN JT0XO0.T
B TEKYIIMX WU J1e(IMPOBAHHBIX LIEHAX CTAHOBHUTCS U B JaJIbHEHIIIEM OCTaeTCs
HEOTPULIATEITLHBIM.

Cpok OKyInaeMoCTH B COOTBETCTBUU C 33JaHHEM Ha pacyeT 3(H(PEeKTUBHOCTH MOKET UCUUCIATHCS
1100 OT 6a30BOr0 MOMEHTA BPEMEHH, JTM00 OT Hayaia OCYIECTBICHUS! MHBECTHIINM, THOO OT
MOMCHTAa BBOJA B SKCILTyaTallUI0 OCHOBHBIX (1)OHI[0B CO3aaBacMoOTo MpEANprUATHUA. HpI/I OILICHKE
3P PEKTUBHOCTH OH, KaK IPAaBUJIO, BBICTYIAET TOJIBKO B KAYECTBE OIPaHUYCHUS.



CpOKOM OKYIIAa€MOCTH C YUCTOM JUCKOHTHUPOBAHUSA HA3BIBACTCA MPOJOKUTCIBHOCTD
HaMMCHBIICTO NEpruoaa, o HCTCYCHUU KOTOPOTO TGKYH_[I/Iﬁ YHUCTBIN ,Z[I/ICKOHTI/IpOBaHHHﬁ J0X0J
CTaHOBUTCA U B I[aaneﬁmeM OCTaCTCA HEOTPULATCIIbHBIM.

[TorpeOHOCTS B nononHuTENbHOM uHaHcHpoBaHuH ([1D) — mMakcuManbHOE 3HaYEHUE
a0COJIFOTHOW BEJIMYMHBI OTPUIIATEIHLHOTO HAKOIUIEHHOTO CallbJI0 OT MHBECTUIIMOHHON U
OTIEPAIIMOHHON JeATENBHOCTU. JlaHHBIN MOKa3aTenb OTpaKaeT MUHUMAJIbHBIM 00hEM BHEIITHETO
duHAHCHPOBAHMS MTPOEKTA, HEOOXOAUMBIN 111 0OecTiedeHus ero (PUHAHCOBOM pean3yeMOCTH.
[TosTomy I1® Ha3bpIBaeTcs €Iie KanuTajaioM pUCKa.

[ToTpeOHOCTH B JOTOJHUTEIFHOM (PMHAHCHPOBAHUU C yueToM JnuckoHTa ([I1D) —
MaKCHUMaJIbHOE 3HaUYe€HHe a0COIIOTHOM BETMYUHBI OTPULATEIFHOTO HAKOIIEHHOTO
JTUCKOHTHUPOBAHHOTO CaJIbJI0 OT MHBECTHUIIMOHHOW U ONEPAIIMOHHOM NESTEIbHOCTH (CM. HIKE).
Bennuuna J{11® noka3siBaeT MUHUMAaJIbHBIN TUCKOHTUPOBAHHBIA 00BEM BHEIIHETO
(dbuHaHCUPOBAHUS MPOEKTA, HEOOXOAUMBIH JIsl 0OecrieueHus ero PUHAHCOBOM pean3yeMOCTH.

Wunexcer noxomHoctu (profitability indexes) xapakrepu3yroT (OTHOCUTEIBHYIO) "oTIaqy
mpoeKkTa" Ha BIOKEHHBIEC B HEro cpeacTBa. OHU MOTYT BBIYHCIISATHCS KaK JUIs
JTMCKOHTHPOBAHHBIX, TaK U JJI HEAUCKOHTUPOBAHHBIX JCHEKHBIX TTOTOKOB. [Ipu oreHke
3¢ (HEKTUBHOCTH YaCTO MCIIOJIB3YIOTCS:

UHJCKC TI0XOAHOCTH 3aTPaT — OTHOIIEHHUE CYMMBI IEHEXKHBIX MPUTOKOB (HAKOTUIEHHBIX
MOCTYIIJIEHU) K CyMMe JICHEKHBIX OTTOKOB (HAKOILJICHHBIM 3aTpaTam);

HHJACKC JOXOJHOCTH JUCKOHTUPOBAHHLBIX 3aTPAT — OTHOIICHHUE CYMMbI JTUCKOHTUPOBAHHBIX
JACHCIKHBIX ITPUTOKOB K CYMMC JTUCKOHTHPOBAHHBIX JCHCKHBIX OTTOKOB,

unaekc noxogHoctu unpectuiuil (M) — yBenmyennoe Ha | equauiy otHomenue YJ1 k
HAKOIUICHHOMY 00BbEMY WHBECTHUIIUH;

UHJIEKC JOXOAHOCTU AUCKOHTHPOBaHHBIX nHBecTULUH (MIL]) — yBenuueHHOe Ha eTMHUILY
otHouenue Y/1J[ k HaKOIIIEHHOMY JTUCKOHTHPOBAHHOMY 00bEMY MHBECTHIIHI.

ITpu pacuere UJI u ULl MoryT yuuTsiBaThCs TMOO0 BCE KAUTAIOBIOKEHUS 3a PACUETHBIN
MEPUO/, BKIIIOYas BIOKEHUS B 3aMEIICHHE BHIOBIBAIONINX OCHOBHBIX (DOHIOB, JINOO TOJIBKO
MEPBOHAYAJIBHBIE KATUTAIIOBIIOXKEHHUS, OCYIIECTBIISIEMBIE 1O BBOJIA MIPEANIPUATHS B
AKCIUTyaTaIMIo (COOTBETCTBYIOIIHE MOKa3aTeNu OyayT, KOHEUHO, UMETh PA3IUYHbIC 3HAYCHHUS).
NHpexchl JOXOIHOCTHY 3aTpaT U MHBECTULIMNA MPEBBIMIAIOT 1, eciu 11 3Toro notoka YJ{
nosioxuTeneH. HAEKChl JOXOAHOCTH TUCKOHTUPOBAHHBIX 3aTPaT U MHBECTULIMM MPEBBIIALOT 1,
ecqu it aToro motoka YJIJI mosoxxkuTeseH.

Heo0xoaumbie ycnoBusi 3¢ peKTHBHOCTH HHBECTHLIHOHHBIX MPOEKTOB.

J51st TOro 4ToOBI MPOEKT MOT OBITH MPU3HAH 3P PEKTUBHBIM, HEOOXOIUMO BBIITOJIHEHHE KAKOT0-
HUOYIb U3 CIEAYIOIIUX YCIOBHHU:

1.911>0.
2. BH/I>E npu yciaoBuu, yro BH/I 3T0r0 npoekra cymecrByer.

3.111>1,0.



4. Cpok oKkynaemMocTH ¢ yueToM auckontupoBanmus Ta <T.

[Tpu 3TOM eciu BBINOJIHEHO YCIOBUE 2, OCTAJIbHBIE YCIOBUS TakKe Oy1yT BBINOJIHATHCS, €CIIU
K€ BBITMIOJIHEHO JI000€ 13 ycnoBwid 1, 3, 4, TO OyyT BBINOIHEHBI U IPYTHE U3 3TUX YCIOBUN
(xotst BH/I mpoekTa MOKET 1 HE CyIIeCTBOBATH).

Pacuersl moka3areJieii 3¢ GeKTUBHOCTH NPOEKTA.

Bce pacuetst mokasareneit 3pPpeKTHBHOCTH PEKOMEHYETCs BBITIONHSATH C ICHEKHBIX CPEIICTB
[I1(t)] m OTTOKM WM BBITUIATHI IEHEKHBIX cpeacTB [ O(t) | B kakmom nepuoe (t) peanu3anun
IPOEKTA.

JIMCKOHTHPOBAHUE CITYXKUT JJIs PUBEJICHUS PA3HOBPEMEHHBIX SKOHOMUUYECKHX MOKa3aTelneH K
KaKOMY-JIH0O 0JIHOMY MOMEHTY BPEMEHHU; OOBIYHO K HAYaJIbHOMY MEpUOY.

Cymma nocrymnenuit (1I(t)), ucronb3yemas B mporuecce pacuetoB o kpurepusim KIII-DJIO,
(dopMupyeTcsi MyTeM CYMMUPOBAHUSI CIAEAYIOLINX CTaTEH:

e Iloctymnenus ot cObITa MPOIYKIUH (YCIYT)

o [Tlocrymnenus ot Apyrux BUAOB ACATEIBHOCTH
o IlocrymieHus OT peann3anuy aKTHBOB

e Jloxomapl o OaHKOBCKUM BKJIA1aM

Cymma Bopiiar (0(t)), popmupyercss aHAJOrHYHBIM 00pPa30M M BKJII0OYaeT B ce0s:

o [Ipsambie NpOU3BOICTBEHHBIE U3AECPKKH, KPOME AMOPTH3ALIMHU

e 3aTpaTsl Ha 3apabOTHYIO MJIATY

e Brimiarsl Ha 1pyrue BUIIbI AEATEIBHOCTH

o OO0uue U3epKKU

e Hamorn

e 3aTpaThl Ha TIPUOOpPETEHNE AKTHBOB

e Jlpyrue HeKanuTaaIu3UpPyeMbl€ U3AEPKKH MOATOTOBUTEIBHOTO IEpUOAa
e Brimiater % 1o 3aiiMam

e bankoBckue BKIIaJbI

Pa3nuiia Mex 1y MpUTOKOM U OTTOKOM JICHEKHBIX CPEICTB B KAKIOM Mepro/e (t) Ha3bIBaeTCs
noTokoM peanbHbIX aeHer O(t) win Ko dno (Cash Flow).

3nauenus [1(t) u O(t) s KaXxa0ro Mecsia ASNITCs Ha COOTBETCTBYIOMNM KO3 hUIIUEeHT

AUCKOHTHUPOBAHUA Ewmec:
( E
F =142
100

riae Eron - rogoBas craBka JUCKOHTHUPOBaHUA B %o.
[Tponuckontuposanusie I1(t) (DIII(t)) u 0(t) (DO(t)) ans KoHKpETHOTrO Neproaa (Mecsia)
BBIYUCIISAIOTCS 110 (POPMYIIaM:

1

¢
mec

DIT() = T () x



1

t
mec

DO@) = O x

rae t - DopsIAKOBBIA HOMEP Mecs1a MPOeKTa

Yucteiii AuckoHTHpoBaHHbIH A0x01 (Y1) onpenensiercs kak cyMMa TeKymux 3QppexToB 3a
BECh PACUETHBIN MEPUOJ, IPUBEICHHAS K HAYaJbHOMY ILIAry, WU KaK MPEBbILICHUE
VMHTETPAJIbHBIX PE3YJIBTATOB HAJl UHTETPAJIbHBIMU 3aTPAaTaMH.

Bennuuna Y11 115 OCTOSTHHOM HOPMBI TUCKOHTA BBIYHUCIIACTCS 11O (hopMmyJie:

2y r
T D = Z DII¢)- ZDO@)

=0 2=0
rae DIIt - npoarCKOHTUPOBAHHBIE TOCTYILICHUS, ITOJIy4aeMble Ha t-OM 1Iare pacyera,

DOt - npoarcKOHTUPOBAHHBIE 3aTPATHI, OCYIECTBISIEMbIE Ha TOM K€ II1are
T - ropu30HT pacuera (YUCIIO IPOTHO30B)

Db ekt nocTuraemelii Ha t-om mare:
&t = (71t - Ot)

Ecmun YJIJ1 mpoekTa MoJIoKUTEINeH, TPOESKT sIBIIECTCS A (EKTUBHBIM (TIPH JAHHOH HOpME
muckoHTa). Yem 6onbme Y1, Tem s hekTrBHEE TPOECKT.

HNupexc noxognoctu (A1) npencrapiser co00i OTHOMEHUE CYMMBI TPUBEICHHBIX 3 ()EKTOB K
BeNMuMHe KanuTanosnoxeHuid. Ecau U1 > 1, npoekTt a¢dextusen, ecim UJ[ <1 -
Hed(p(EKTUBEH.

Zr: DII(t)
Pl =22

i Do)
tad)

rae DIIt - npoarcKOHTHPOBAHHBIE MOCTYIUIEHNS], [T0JIy4aeMbIe Ha t-OM IIare pacuera,
DOt - 3arpatsl, ocyIiecTBIssieMble Ha TOM K€ I1are
T - ropu3oHT pacyera (YUCIIO TPOTHO30B)

Buytpennsisi Hopma noxoanoctu (BHJ/I) npencrasnsier co0oit Ty Hopmy auckonTta (EBH), mpu
KOTOPOH BeTMYMHA NMPUBEIECHHBIX A((EKTOB paBHA MPUBEACHHBIM KalTUTATOBIOKCHHSM.
[Toryuennas B mponecce pacuera BH/I cpaBHuBaercs ¢ TpedyeMoil ”HBECTOPOM HOPMO
noxoja Ha kanuTtai. OHa JokHA ObITh O0JbIIE, YeM B cllyyae 6€3pHCKOBOTO BIOKEHUS
Kanurana.

Cpok oxkynaemMocTH - MUHUMaJIbHBI BpEMEHHON MHTEpBaJ, 3a MpeaeaaMu KOTOPOro
MHTETpaIbHbIA 3((eKT CTAaHOBUTCSA U B JaJIbHEHIIIEM OCTaeTCsl HeoTpHIaTenbHbIM. MHaue, - 310
nepuoy (B Mecsilax, KB-JlaX, rojjax), HaunHasi C KOTOPOTo BJIOYKEHUS U 3aTPaThl, CBS3aHHBIE C
WHBECTULIMOHHBIM IIPOEKTOM, ITOKPBIBAIOTCS CYMMAPHBIMU PE3YJIBTATAMU €0 OCYIIECTBICHUS.



Cpok oKynaeMocTH € y4eTOM IMCKOHTHPOBAHMS PACCUUTHIBACTCS MPU YCIOBUH BBITOJIHEHUS
paBEHCTBa:

S bt - 3. Dot =0

CraBka IMCKOHTHPOBAaHUS OOBIYHO IPUHUMAETCS HA YPOBHE JOXOJ0B, KOTOPbIE MOT'YT OBbITh
MOJIyYEHBI B Pe3yJIbTaTe MPAKTUIECKU OE3PHUCKOBOTO BIIOKEHHSI KalUTAaIa.

8. AHAJ/IN3 YYBCTBUTEJIBHOCTHU ITPOEKTA

HeobxonuMo mpoaHanm3upoBaTh YCTOMYMBOCT IPOEKTA K BO3MOYKHBIM U3MEHEHUSIM KaK
9KOHOMMYECKOHN CHTYyallMH B [IEJIOM (M3MEHEHUE CTPYKTYPBI U TEMITOB HH(JISAIUH, YBEITHYCHUN
CPOKOB 33JIEP>KKH IIJIaTe)KEH ), TaK 1 BHYTPEHHUX MOKAa3aTeNel MpoeKTa (M3MeHEeHUE 00hEMOB
cOBITa, IIEHBI POIYKITUH).

CremneHp ycTOMUMBOCTH MPOEKTA 110 OTHOIIEHUIO K BO3MOXHBIM U3MEHEHUSAM YCIOBUI
peanu3ay MoKeT ObITh OXapaKTepu30BaHa MOKa3aTesIMU IPaHUL] 0€3yObITOUHOCTH
(mpenenbHBIX YpOBHEN) 00EMOB IPOU3BO/ICTBA, 1IEH MPOU3BOAUMOM MPOTYKIIUU U UHBIX
napamMeTpoB. JTH U UM MOA0OHBIE [TOKA3aTeI! 110 CYLIECTBY OTBEYAIOT CLICHAPHSIM,
IpeyCMaTPUBAIOILIIM COOTBETCTBYIOIIEE CHIKEHUE 00BEMOB PEAIN3alliH, IEH PeaTn3yeMOoi
HOPOAYKLHH U T. J., HO OHU HE SBJISIOTCS MoKa3aTeas M 3((HEKTUBHOCTH CaMOTro IPOEKTa.
['pannnia 6e3yObITOUHOCTH (TIPEIEIbHBIN YPOBEHB) MMapaMeTpa MpoeKTa Uik HEKOTOPOTO Iara
pacyeTHOro Mepuo/Ia orpeeNnsercs Kak Takoi K03(h(OUIUEHT K 3HaYeHUIO IlapamMeTpa, Ipu
NPUMEHEHUH KOTOPOTO YUCTasi MPUOBUTh yYaCTHUKA HA JAHHOM IIare CTAaHOBHUTCS HYJIEBOI.

Haubonee gacTto rpanuiia 6e3y0ObITOYHOCTH ONPEICIISICTCs It 00beMa mpou3BoicTBa. OHa
PACCUUTHIBACTCS TOJBKO B IIEPHOJT IKCIUTYaTallMK PEANPUATHS U HOCUT HAa3BaHHE YPOBHS
0e3yObITOYHOCTH (TOUKH 0e3yObITOuHOCTH, break-even point). YpoBHeM 6€3yObITOYHOCTH
Ha3bIBAaETCs OTHOIIEHUE "0e3yObITouHOro" o0bemMa Yb npojax (1. €. 00bema, KOTOpomMy
OTBEYAIOT HYJIeBas MPUOBLTL M HYJEBbIE YOBITKN) Ha HEKOTOPOM IIIare T K MpoekTHOMY. [Ipu
OTIpeIeIeHNH 3TOr0 MoKa3aTessi IPUHUMAETCS, YTO MOJIHbIE TEKYIINE U3AEP>KKH TPOU3BOICTBA
MPOAYKIMH Ha IIare T MOTYT OBITh pa3eieHbl Ha YCIOBHO-TIOCTOSHHBIE HE 3aBUCSIIUE OT
0o0BbeMa POU3BOJICTBA, U YCIIOBHO-TIEPEMEHHBIE, U3MEHSIOIINECS MPSMO IPONOPLHUOHATIEHO
o0bemMaM MpPOU3BOCTBA.

YpoBeHb 6€3yOBITOYHOCTH MOKET OMPENEATHCS TAKKE U AJIs HEHbI MPOIYKIIUH, WIH,
HaIpuMep, IS EHbI OCHOBHOT'O UCIIOJIB3YEMOTO B IIPOU3BOACTBE ChIPB.

9. 9KOJIOI'MYECKASA N HOPMATHUBHAS NTHO®OOPMAILIUSA

B Ou3Hec-mu1ane 10DKHO COMEP)KaThCs IOCTATOYHO CBEICHUM OTHOCUTEIHHO IKOJTOTHUYECKHUX
ACTIEKTOB MPOEKTa, YTOOBI MOKHO OBLIO OLIEHUTH €T0 SKOJOTHYECKHE MTOCIECTBHS, B T.U.:

- MCCTOHAXO0XJICHHUEC 00BEKTOB IIPOCKTA,
- UCITIOJIb30BAHUEC 3EMJIN OTBCI[GHHOﬁ noa OOBEKT B IPOIIJIOM U B HACTOALICC BPEMA;
- OIMMUCAHUE CTPOUTCIIbHBIX pa60T NI (1)I/ISI/ILIGCKI/IX HSMGHGHHﬁ, CBA3aHHBIX C ITPOCKTOM;,

- [Ipe/iyIaraeéMble Mephl [0 CMATYEHUIO BO3/IEHCTBUS HA OKPYKAIOILYIO Cpey WK €€
YIYUYIIEHUIO;



- 3asIBJICHUE O pacrpe/ielieHny 00A3aHHOCTEH MPH JII000M 3arps3HEHUN U/UIIH OTBETCTBEHHOCTH
3a Hero;

- pa3mepsl TpadoB 3a 3arps3HEHUE OKPYKAIOLIEH CPeIbl;

- MO0BIC 3asBICHUS IPESIIPHUITHS 00 €r0 SIKOJIOTHYECKOM IMOTUTHKE.

CrnenyeT naTh onycaHue paclpoOCTPAHSIIOMIUXCS Ha MMPOEKT 0OIErocy1apCTBEHHbIX,
PETHOHANIBHBIX U MECTHBIX TPEOOBAHUI, CBSI3aHHBIX C 3AIUTON OKPYXKAIOMICH CPEIbl, OXPaHOM

3A0POBbS IICPCOHAIA U o0OecrieueHeM TEXHUKHU 0€30aCcHOCTH.

I/IHBCCTOp OOJIDKEH OUCHUTH HOPMATUBHYIO 6a3y pcanrsanuu npeajrara€Moro nmpocKTa.
HGO6XOI[I/IMO OCBCTUTH CIICAYIOIINEC ACIICKThI:

- KaKHe PaBUTEIIbCTBEHHBIE JTUIICH3UN WU pa3peuieHus NOTPeOyIOTCs 1Sl BHIIOJTHEHUS
IPOEKTa; KAKMM 00pa3oM IpEeANpUATHE HAMEPEBACTCS X MOJYYUTh U CKOJIBKO Ha 3TO
noTpedyeTcsl BpEMEHU;

- KaKOB XapakTep BBO3HBIX TapH(POB U KBOT;

- HaJIMYUe OTPaHMYCHNUI Ha MMIIOPT Ha PBIHKAx cOBITA 3a pyOekKoM;

- CTPYKTypa Tapu(oB Ha KOMMYHAIIbHBIE YCIYTH;

- cnenu(uyecKre aceKThl IIEHO0OPa30BaHMS.

HPUJIOKEHUA

B npunoxenust BKIIOYAOTCSI JOKYMEHTBI, KOTOPbIE MOTYT CIIY>KUTh MTOJATBEPKICHUEM WU
6oee oAPOOHBIM OOBSICHEHUEM CBEACHUH, NPe/ICTaBIEHHBIX B OM3Hec-TuiaHe. K uncny
00513aTeJIbHBIX OTHOCATCS CIEIYIOLIHE:

- Ouorpaduu pyKOBOAUTENICH MPEANPHUATHS WIH MPOEKTA, TOATBEPKIAIOIINE UX KOMITETCHIIUIO
U OTIBIT paboTHI;

- pe3yJbTaThl MAPKETHHTOBBIX HCCIICIOBAHUIA;

- 3aKJIFOUCHUSI AyAUTOPOB (BKIIIOYAS aHATTMTUYECKYIO YaCTh);

- MOAPOOHBIE TEXHUYECKHUE XapaKTEPUCTUKH MPOTYKIIHH;

- TapaHTUHHBIC TMUChMA WIIM KOHTPAKTHI C MOCTABIIMKAMH U MTOTPEOUTENIMU PO TYKIIHH;
- IOTOBOPBI apeH/Ibl, HaliMa, JIMIIEH3UOHHBIE COTJIAILICHNUS;

- 3aKJIIOYCHUA CJ'IY)KG rocyaapCTBECHHOI'O HaA30pa 110 BOIIPpOCaM 3KOJIOTHU U 6630H8.CHOCTI/I,
CaHUTAPHO-2IITUACMHUOJIOTHUICCKUX CJ'IY)K6;

- CTaTbU U3 JKYPHAJIOB U I'a3CT O ACATCIBHOCTH NPCAIIPUATHA,

- OT3BbIBbI aBTOPHUTCTHBIX OpPr’ aHHU3aIUH.



B03M0OXKHO TaKxke mpeocTaBlIeHHE B KaYeCTBE MPUIIOKEHUS K OM3HEC-TUIaHYy:
- ororpaduit wim BuaEOpOIMKa 00Pa31I0B MPOIYKIIUH;

- KON aBTOPCKUX CBUJICTEIILCTB, IATCHTOB;

- IIJIaHa TIPEATPUSATHUS;

- ceprudukatoB (TY u T.11.) Ha TPOAYKITHIO.



